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Legal Disclaimers @g@ plaza

« This information is published and provided by Plaza Home Mortgage, Inc.® and intended
for mortgage professionals only, as a courtesy to its clients and select audiences, and is
meant for instructional purposes only.

 Itis not intended for public use or distribution.
« None of the information provided is intended to be legal advice in any context.

* Plaza does not guarantee, warrant, ensure or promise that information provided is
accurate.

« Terms and conditions of programs and guidelines are subject to change at any time
without notice.

e This is not a commitment to lend.
* Plaza Home Mortgage, Inc. is an Equal Housing Lender.

@ © 2022 Plaza Home Mortgage, Inc., Plaza Home Mortgage and the Plaza Home Mortgage logo are registered trademarks of Plaza Home

-t Mortgage, Inc. All other trademarks are the property of their respective owners. All rights reserved. Plaza NMLS 2113
LENDER
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Agenda
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‘ The Power of Trust

‘ Authenticity and Integrity
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‘ Compassion Builds Connection
‘ Pillars of the Trustworthy

[
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Poll exeplaza

On a scale of 1-5, how trusted do you feel in your professional life?

— Not at all trusted

— Hardly trusted

Somewhat trusted

— Mostly trusted
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— Completely trusted




The Power of Trust
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What is Trust? 8%8 plaza

“Trust is like the air we breathe — when it’s present, nobody
really notices; when it’s absent, everybody notices.”

- Warren Buffett -
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Why Does Trust Matter? By the Numbers...

106% more
energy at
work

13% fewer 76% more
sick days engagement

High Trust
Environment

29% more
satisfaction 74% less
with their stress

lives

40% less 50% higher
burnout. productivity




The Value of Your Values @
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Be Authentic and Act with Integrity

Authenticity is the alignment
of head, mouth, heart, and
feet — thinking, saying,
feeling, and doing the same

thing — consistently.
- Lance Secretan -




Compassion Builds Connection

Be inclusive

Empower Show
with trust interest

Treat with Express
respect empathy

Give
appreciation

o

laza

ME MORTGAGE?®



Pillars of the Trustworthy exeplaza

Honesty Consistency Reliability Transparency Vulnerability Helpfulness Competence




Build Trust through
Communication
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Trust-building Communication Practices @g@ plaza

Show genuine care

Listen to understand

-1
Find commonalities | N

Be accessible and
approachable

Solicit and act on

feedback

Stay positive and
respectful




Words Matter - Phrases to Start Building Trust

“Thank you”

“The data
shows...”

“I understand”

“Great idea”

‘I trust your
judgement”

“Absolutely”

“I couldn’t
have done it

without you”

“I'm in your
corner”

“What do you
think?”

“What can | do
to help?”

“I'm all ears”

“Like you, |
care about this
because...”

“What can | do
differently?”
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N\
‘ The Power of Trust

‘ Authenticity and Integrity

\
‘ Compassion Builds Connection
‘ Pillars of the Trustworthy

[
‘ Building Trust through Communication

‘ Your Takeaways
/



Takeaway

Type in chatbox a key
takeaway from today’s
session




Thank You for Attending! @g@ gz

Please let us know your thoughts on the survey form when you exit the webinar. We value
your feedback!

Webinar recording, slide deck, and other resources will be emailed to you within the next 48
hours. Check your junk/spam folder if you do not receive the email.

If you have any questions or comments, please feel free to contact the Plaza Training Team
at training@plazahomemortgage.com.
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