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Your GoToWebinar Toolbar

Use speakers or a telephone to listen 

to the audio.

Use the information in your toolbar to 

dial in from your telephone.

If you have any questions, please 

type them in here. All questions will be 

addressed, time permitting.

Click here to download any handouts.
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Poll

Which best describes what brought you to today’s session?

1 - I have experienced a change and/or challenge recently 

2 - I have a change and/or challenge on the horizon and want to prepare

3 - I am curious to learn more about a learner mindset

4 - I wanted an opportunity for professional development

5 - Other (please include comment in chatbox) 



Agenda

Exploring your mindset

Ways to develop a learner mindset

Coachability

Key takeaway



Exploring Your Mindset



Believing in Your Potential

“I don’t know what I don’t know yet. I’m 

open to change how I do things.”

“I know what I’m doing. I don’t need to 

change how I do things.”



Your Approach Matters



Unlearning

The idea or concept of unlearning requires:

Letting go of conventional ways of thinking and 
operating

Embracing new thought patterns, habits and 
perceptions

In an effort to stay agile, effective and relevant



What is a 
“Learner Mindset”?



What Does It Mean to Have a Learner Mindset?

• act on your intrinsic capacity to learn

• respond to your inquisitive nature

• view all interactions with the world as 
learning opportunities

• appreciate that you are perpetually 
learning

• embrace change and challenges as 
opportunities for growth

• open to letting go of things you have 
learned before

• can unlearn things in order to give 
space to new ideas and concepts

A learner mindset is a state of 
being in which you…



How Do You Develop a Learner Mindset?

Collaborate with others

Skilled listening

Asking the right questions

Openness to new ideas

Unlearning

Acceptance

Promote risk taking

Being coachable



Coachability



Coachability is…

The interest and 
willingness to learn

The ability to seek out, 
accept, and integrate 
feedback without being 
defensive

The demonstration of 
attempts to try new 
actions to get improved 
results



Embracing Your Coachability

Let go of preconceptions and be open 
to change

Be curious and ask questions

Seek out training and development

Ask for feedback and sincerely listen

Accept learning opportunities



Recap

Exploring your mindset

Ways to develop a learner mindset

Coachability

Key takeaway



Takeaway

Type in chatbox a key 

takeaway from today’s 

session



Thank You for Attending!

Please let us know your thoughts on the survey form when you exit the webinar. We value 

your feedback!

Webinar recording, slide deck, and other resources will be emailed to you within the next 48 

hours. Check your junk/spam folder if you do not receive the email.

If you have any questions or comments, please feel free to contact the Plaza Training Team 

at training@plazahomemortgage.com.

mailto:training@plazahomemortgage.com

